POWER SNIPPETS

14 BEST PRACTICES
TO SPEED PRODUCT DEVELOPMENT

Do it smart, not over!
Understand customer requirements

Create “scope” statement for project
Benefit from post-project reviews
Perform culture training
Perform iterative or incremental development
Simplify development process
Baseline key documents
“Always current” project schedule plan
Escalate to resolve deadlocked issues

. Track project effectively

. Manage priorities

. Define effective vendor relationships

. Perform project reviews

. Organize for accountability: the EnterPrize Organization

“ldeas to help you become more successful.”
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