
The Wonderful World of 
Power Skills: Achieving 
Exceptional Performance 
This 2-day training is based on Neal’s newest book: 
Power Skills that Lead to Exceptional Performance. This 
no-nonsense, dynamic Power Skills workshop teaches all 
members of a project or organization how to grow their 
personal value and team contribution. This workshop is 
likely one of the most valuable training investments that 
you can bring to your organization. Bold statement? 
Judge for yourself! It may very well be the accountability, 
inspiration, and encouragement you have been looking 
for. 

This workshop is for leaders, those who aspire to be leaders, 
and all employees who desire to take their performance to a higher 
level. This workshop identifies the most important Power Skills to 
master on projects and in the workplace.  
Each employee is ultimately accountable for his/her success 
and this workshop demonstrates how to think and act to achieve 
that success.  
But this workshop does far more. It describes Power Skills  
that, if taught and nurtured to all employees of a project or 
organization, can result in the organization positively and steadfastly 
evolving. Adopting these Power Skills can lead to exceptional 
performance both for individuals and for their organizations. 
The Power Skills discussed include managing daily to your top 
three priorities, breaking the rules when necessary, never avoiding 
necessary confrontation, independent thinking, regularly practicing 
boldness and courage, making decisions with ownership mindset, 
defining your personal and professional identity, being a good actor, 
and so much more. 
Neal welcomes you and your team to come along for a 
potentially transformative and game-changing ride in your personal 
pursuit of success. Take the first step towards exceptional 
performance by booking this workshop. Prepare to be inspired, 
challenged, and empowered. This stuff really works! 

 

 Earn 14 PDUs  
(Power Skills – 14.0) 
• In-person or virtual. 
• Ask about the 1-day and  
      1/2-day versions where 
      participants earn 7 or 4 PDUs. 
• Attendees of in-person 

classes receive a copy of 
Neal’s newest book: 
Power Skills that Lead to 
Exceptional Performance.  

 

Learning Objectives 
• Identify Power Skills that 

can take your performance 
to a higher level. 

• Learn how to think and act 
effectively for success. 

• Build a Power Skills 
foundation for an 
organization that can result 
in continuously and 
successfully evolving. 

• Net: Achieving exceptional 
performance both for you 
and for your organization. 

 

For more information, 
contact: 
Neal Whitten 
770-378-2980 
neal@nealwhittengroup.com 
www.nealwhittengroup.com 
 

Neal Whitten, PMP, is a trainer, consultant, mentor, speaker, and 
author in the areas of power skills and leadership, project 
management, team building, and employee development. He is the 
author of eight books, has written over 150 articles for professional 
magazines and was a contributing editor of PMI’s PM Network® 
magazine for over 15 years. He has presented to thousands of 
people from across hundreds of companies, institutions, and public 
organizations worldwide. Neal has been a Project Management 
Professional (PMP)® since 1992. 
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